Materials Management Strategies

reliability. experience. integrity.

An introductory course designed to provide participants instructions about how to manage, organize,
and control inventory risk through strategic MRO inventory management. This a three-day course.

COURSE OUTLINE

1. Introduction 4. Stores Management Tools
« Maintenance Storeroom Purpose *  Stores/Inventory Cost
« Maintenance Storeroom Functions and * Obsolete Parts and Location
Expectations e  Stores Control Methods
* Meeting Expectations * The Replenishment Process

» Inventory Classification, ABC Analysis

2. Purpose and Strategic Importance « Inventory Record Accuracy (IRA) Benefits
* Role of Stores + Standard Operating Procedures (SOP’s)
*  Profitability and Market Share .

Maintenance Planning and Scheduling
* Connecting Maintenance Practices to Materials

Practices 5. High Performance Stores
» Best Practices to Achieve Effective Stores . Storeroom Best Practice Guidelines
Management Policies, Practices, and Procedures

* and Implement Reliability Materials Storage
Metrics and Performance

3. Organizing for Maintenance Stores and Quality Control

Management Control
6. Stores KPI Metrics and World Class Benchmarks

* Inventory Management Key Elements
y 9 y e Total Inventory by Type (Number of SKU and

* Inventory Record Accuracy (IRA) Value)

»  Storeroom Access and Control » Total Inventory by Stores Employee

¢ Inventory Catalog +  Total Transactions by Type (Number of SKU and
Essential Elements Value)

Noun/Classification

e » Total Transactions by Stores Employee
Type/Sub-Classification y ploy

Attributes e Inventory Turns by Type
Inventory Control Criteria * Inventory Value versus ARV (Asset Replacement
Inventory Organization Layout Value)
Location ldentification Methods . Zero Usage

AUTHORIZED

Management Resources Group, Inc. 27 Glen Road, 3rd Floor, Sandy Hook, CT 203.264.0500 www.mrgsolutions.com

Copyright © 2014 Management Resources Group, Inc. All rights reserved. These materials may not be reproduced in whole or in part without the prior written consent of Management Resources Group,
Inc., “MRG". “Management Resources Group, Inc.”, the MRG logo, “Reliability. Experience. Integrity.”, “Catapult® EAM System Launcher” and “Catapult® are all trademarks of Management Resources
Group, Inc. Management Resources Group, Inc. has been accredited as an Authorized Provider by the International Association for Continuing Education and Training (IACET).



Materials Management Strategies

reliability. experience. integrity.”

An introductory course designed to provide participants instructions about how to manage, organize,
and control inventory risk through strategic MRO inventory management. This a three-day course.

OBJECTIVES

Understand the strategic importance of a well-managed
storeroom and KPIs. Utilize defined processes and policies
to operate storerooms, eliminating vanishing inventories
and minimizing stock-outs.

WHO SHOULD ATTEND?

Materials and Operations Managers, Storeroom Managers,
Supervisors, Staff Maintenance Supervisors, Planners and
Schedulers

PREREQUISITES

None
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